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MINUTES OF ORDINARY MEETING OF THE AURUKUN SHIRE COUNCIL
HELD AT AURUKUN SHIRE COUNCIL OFFICE
506 KANG KANG ROAD, AURUKUN ON TUESDAY 15 DECEMBER 2020

Present

Councillors Mayor Keri Tamwoy
Councillor Kemuel Tamwoy
Councillor Jayden Marrott
Councillor Delys Yunkaporta

Via videoconference  Deputy Mayor Craig Koomeeta, Gus Yates, Director
Technical Services (DTS), Lucy Deemal, Finance Manager

(FM)
Leave of Absence Nil
Officers Bernie McCarthy, Chief Executive Officer (CEO)

Alan Neilan, Director Community Services (DCOM)
Amanda Ray, Executive Assistant (EA)/Minute Taker
Imani Tamwoy, Assistant EA

Guests

Terri Page, Regional Director, Cape and Torres Region, Department of Aboriginal
and Torres Strait Islander Partnership.

1. Opening

Mayor opened the meeting at 9.00am by:
(1) acknowledging the Custodians of the land and the Elders past and present
(2) reciting a prayer blessing the proceedings and Aurukun residents

2. Declarable Conflicts of Interest

Mayor Keri Tamwoy and Councillor Kemuel Tamwoy declared conflict of interests on
Cultural Endorsement for Housing Allocations, as a family member has an
application for housing.

Councillor Jayden Marrott declared a conflict of interest on Cultural Endorsement for
Housing Allocations, as he is one of the tenants who has applied for housing.

3. Condolences

Waal Waal Ngakyunkwokka
Mr Sandy Whyte
Waal Waal Walmbeng

4. Leave of Absence for Approval

Nil
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5. Previous Minutes

Resolution 20.6827

That Council receives and adopts the Minutes as amended of Ordinary Council
Meeting held on 17 November 2020 and confirms these as a true and correct record.

MOVED: Cr Kemuel Tamwoy SECONDED: Cr Craig Koomeeta
CARRIED

6. Procedural Matters

Nil

7. Presentation of Petitions

Nil

8. Consideration of Notified Motions

Nil

9. Reception and Consideration of Committee and/or Delegates Reports

Nil

10 Mayor’s Report

10.1 Meetings and Community Events

Past
18 November 2020 WCCCA Sub-Regional Meeting via
teleconference
18 November 2020 Commonwealth & State Government Meeting
via teleconference
19 November 2020 Koolkan Aurukun State School Meeting with
reviewers
19 November 2020 NAKAC Quarterly Meeting
20 November 2020 Meeting with A/General Manager, Dan
Kelleher, Rio Tinto, Weipa Operations
24 November 2020 Meeting with Inspector Mark Henderson, QPS
FNQ region
25 November 2020 Meeting with Michael & Louise Limerick, Wik
Kath Min
25 November 2020 Koolkan Aurukun State School Engagement
Working Group
26 November 2020 WCCCA Sub-Regional Meeting in Aurukun
27 November 2020 Koolkan Aurukun State School Graduation —
year 6
2 December 2020 TCICA Meeting (Mayor/CEO)
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3 December 2020 Teleconference with Dr Chris Sarra

7 December 2020 Housing Cultural Allocations

8 December 2020 Aurukun Technical Working Group

8 December 2020 Meeting with 515t Battalion, FNQ Regiment

9 December 2020 Follow up teleconference meeting -
Commonwealth & State Government

10 December 2020 Ministerial Champions Meeting via
teleconference

10 December 2020 Aurukun LDMG Meeting

10 December 2020 Aurukun Interagency Meeting

10 December 2020 Koolkan Aurukun State School Interchange
Agreement Meeting

10 December 2020 ASC Staff Christmas party

14 December 2020 Queensland Police Service, Aurukun Branch

Meeting/Afternoon Tea

Future
26 January 2021 Australia Day
27 January 2021 Special Council Meeting
28 January 2021 Councillor Township Tour
29 January 2021 Review ASC Corporate Plan
2 February 2021 Local Laws Workshop
16 February 2021 Ordinary Council Meeting
18 February 2021 Aurukun Technical Working Group
24 February 2021 TCICA Meeting
NOTED

Mayor talked briefly about her afternoon tea/meeting on 14 December at
Queensland Police Service (QPS), Aurukun Branch. She commented that QPS
discussed with her their methods for tackling alcohol and marijuana within the
Township.

She also mentioned that there are rumours about Police Personnel drinking
confiscated alcohol. To combat and stop these rumours Police contacted Families
Responsibilities Commission (FRC) Commissioner to witness and record on camera
police destroying the alcohol.

Mayor said that the Police should be commended for their efforts in attempting to
control sly grog in community.

NOTED

10.2 51st Battalion FNQ Regiment

On 8 December 2020 | was introduced to the 51st Battalion Far North Queensland
Group. | met Lieutenant Mick O’Sullivan, Lieutenant Claire O’Neill (OIC), RSM Andre
Munn, Major Michael Finch, Eileen Deemal-Hall.
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They have been successful in recruiting several local boys. | am also very pleased to
have heard that the first local female has recently been recruited by the 515
Battalion. | am hoping such good news may further influence and motivate other
local young women; and men alike, to join the Army and Australian Defence Force.

Their reason in community was to attend the work expo held on 9 December.
However, they will have more presence in community for the year 2021.

NOTED

10.3 Thriving Communities

| had a teleconference meeting with Dr Chris Sarra, Director-General, DSDATSIP on

3 December 2020. Main issues raised were:

e DATSIP should appoint a consultant to conduct a review of Aurukun Service
Providers to confirm there are no duplications of community services — refer CEO
report

e Bruce Matrtin, DATSIP Consultant (ASC still awaits his report)

e Report on how many communities in Cape York have signed on to Thriving
Communities (ASC still awaits DATSIP report).

| will continue to follow up on these issues as further discussions are required until
they are resolved.

NOTED

10.4 Koolkan Aurukun State School Engagement Working Group

Mayor advised that this meeting was cancelled.

NOTED

10.5 Correspondence

10.5.1. Letter received from Natalie Wilde, Deputy Director-General, Local
Government Division, Department of State Development, Infrastructure, Local
Government and Planning. (attachment 10.5.1)

A new opportunity exists under the department’s Women in Local Government
Strategy suited for women Councillors elected to Local Government in Queensland.

The program is aimed to support female elected members to increase and develop
their leadership skills in areas including self-awareness, strategic thinking,
confidence in communication, decision making, emotional intelligence and conflict
management.

Resolution 20.6828

That Council approves Mayor Keri Tamwoy and Cr Delys Yunkaporta to attend the
‘Women in Local Government Strategy’ online program in early 2021.
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MOVED: Cr Jayden Marrott SECONDED: Cr Kemuel Tamwoy
CARRIED

10.5.2. Email received Warwick Agnew, Director-General, Department of
Employment, Small Business and Training.

Dear Mayor Tamwoy

Following my recent appointment as the Director-General of the Department of
Employment, Small Business and Training within the Queensland Government, |
wanted to take this opportunity to get in contact with you in my new role and to
highlight the importance of our relationship with all stakeholders to deliver outcomes
for Queenslanders.

The Department’s purpose is to empower and enable Queenslanders to take full
advantage of employment, skilling and small business opportunities. This includes
having a lead role in the implementation of strategies for Queensland’s economic
recovery from the COVID-19 pandemic. A rich and valued partnership with
stakeholders is critical to this shared purpose.

NOTED

10.5.3. Letter received from Hon. Craig Crawford MP, Minister for Seniors and
Disability Services, Minister for Aboriginal and Torres Strait Islander
Partnerships. (attachment 10.5.3)

The Champions Program enables joint problem- solving to ensure improved
outcomes within the community. Additionally, the Champions Program provides a co-
design approach to service delivery and helps communities address any barriers
through direct contact with senior Government officials. The Champions Program is
a key part of the Government’s commitment to a reframed relationship between
Aboriginal and Torres Strait Islander people and the Queensland Government

NOTED

10.5.4. Letter received from Katarina Carroll, APM, Commissioner of
Queensland Police Service (attachment 10.5.4)

The Summit aims to improve the policing relationships between police and local
Community Leaders of Aurukun. In turn both may tend to community safety matters
adequately ensuring a successful delivery of crime prevention and outcomes. It is
proposed we suggest issues for consideration and discussion for the 2021 Summit.
Through this, QPS Staff will be aware of community needs and gain the knowledge
and skill they require.

NOTED

10.5.5. Letter received from David Crisafulli, MP, Leader of the Opposition,
Shadow Minister for Tourism, Member for Broadwater (attachment 10.5.5)
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One matter dear to my heart is the empowerment of local government bodies in
partnership with the State. With this aim in mind, greater cooperation between state
and local government will be encouraged to achieve economic recovery and sustain
local jobs.

NOTED

10.6. Mayor’s Christmas Message

2020 has been a difficult year for the world. So as the world celebrates the message
of hope for Christmas, spare a thought for everyone who has been impacted by
COVID-19.

| would like to take this opportunity to pay tribute to ASC Staff for your unwavering
dedication to providing the highest service to the Aurukun Community during the
COVID-19 lockdown, your efforts were greatly appreciated.

On behalf of the Councillors and I, | extend our warmest wishes to staff and their
families for a lovely Christmas.

Resolution 20.6829
That Council receives and adopts the Mayor’s Report.

MOVED: Cr Kemuel Tamwoy SECONDED: Cr Delys Yunakporta
CARRIED

11. Chief Executive Officer’s Report

11.1 Actions from Previous Council Meeting

Review of Aurukun Service Providers

Resolution 20.6766

That Council requests Director General of DATSIP to appoint a consultant to conduct a
review of Aurukun Service Providers to confirm there are no duplications of community
services in Aurukun Township.

CEO Update: letter was forwarded to Dr Chris Sarra, Director-General, DATSIP, a
response is still awaited.

NOTED
Cultural Endorsement for Housing Allocation

Mayor Keri Tamwoy and Cr Kemuel Tamwoy declared a conflict of interest as
Stephanie Tamwoy is a family member.
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Decision was deferred on the following recommendation as Council did not have a
guorum.

Recommendation

That Council approves the following housing allocation as culturally appropriate.
- 417 Kang Kang Road, 3 Bedrooms

CEO Update: Decision for above recommendation will be dealt with in section 11.13
Cultural Endorsement for Housing Allocations.

NOTED

11.2 Meetings / Events

Past
19 November 2020 NAKAC Quarterly Meeting
20 November 2020 Meeting with Acting GM, Dan Kelleher, Rio
Tinto Weipa Operations
20 November 2020 Joint Staff Meeting / Deadly Employee Awards
26 November 2020 Indigenous Council Forum (CEQO’s)
2 December 2020 TCICA Meeting (Mayor/CEO)
8 December 2020 Aurukun Technical Working Group
10 December 2020 Aurukun LDMG Meeting
10 December 2020 Ministerial Champions Meeting via
teleconference
10 December 2020 Aurukun Interagency Meeting
10 December 2020 ASC Staff Christmas Party
11 December 2020 Joint Staff Meeting / Deadly Employee Awards
Future
26 January 2021 Australia Day
27 January 2021 Special Council Meeting
28 January 2021 Councillor Township Tour
29 January 2021 Review ASC Corporate Plan
2 February 2021 Local Laws Workshop
16 February 2021 Ordinary Council Meeting
18 February 2021 Aurukun Technical Working Group
24 February 2021 TCICA Meeting
NOTED

11.3 Councillor Attendance (Repeat item)

Attendance at the monthly pre-agenda meeting and ASC Ordinary meeting and pre-
agenda meeting held the day prior, are major events on each Councillor's program.

A lot of work is put into preparing the meeting agenda papers. The CEO, EA,

Directors, Managers and Supervisors all contribute to the agenda that is provided to
you. It is most important that you read this document before you attend the
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meeting. The agenda is emailed to you each Friday. Bring your ASC iPad/laptop
to every Council meeting.

The Mayor or CEO are to be advised if a Councillor is unable to attend a meeting no
later than 24-hours prior to the meeting. Councillor must seek a leave of absence
from attending. Providing non-attendance, the day of the meeting is unacceptable
unless extenuating circumstance apply.

Councillors absence from meetings will be recorded on the minutes. In the event a
Councillors does not attend two meetings in a row without seeking a leave of
absence, the Councillors will be asked to step down from their position, as per Local
Government Regulations.

Responsibilities of Councillors to attend meetings/functions regarding their portfolio.
Non-attendance could result in a deduction of Councillors allowance, on a pro
rata basis.

It is the responsibility of Councillors to continually inquire about Council Meeting
dates and any other important events/functions.

If you are in Cairns for personal reasons, you are reminded that you should attend
the meeting via videoconference at the ASC Council Office, 200 McLeod Street,
Cairns North. But you must advise in advance so that the Board Room is booked for
you.

NOTED

11.4 Community Meeting — Have Your Say Day

It is suggested that a Community ‘Have your Say Day’ meeting be held at Wo'uw
Ko’alam Community Centre.

CEO Update: CEO recommends that a community meeting ‘Have your Say Day’ be
tentatively held on 8 April 2021.

NOTED

11.5 Council Operational Plan

Resolution 20.6830
That Council adopts the 2020/21 ASC Operational Plan, as tabled.

MOVED: Mayor Keri Tamwoy SECONDED: Cr Kemuel Tamwoy
CARRIED
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11.6 2021 Special Holidays for Council Area

Correspondence received from Tony James, Executive Director — Industrial
Relations, Office of Industrial Relations. Confirming the approval of the 2021 Special
Holidays for Aurukun Shire Council area.

Resolution 20.6831

That Council notes the advice of Office of Industrial Relations and informs Aurukun

residents and stakeholders of proposed 2021 Special Holidays for Aurukun Shire

Council area will be:

(2) 16 July 2021 a holiday for the Shire of Aurukun for the purpose of the Cairns
Annual Show Day

(2) 4 August 2021 a holiday for the Shire of Aurukun for the purpose of Aurukun
Day.

MOVED: Cr Jayden Marrott SECONDED: Cr Delys Yunkaporta
CARRIED

11.7 Tenancy Management Update Report, Department of Housing and Public
Works

NOTED

11.8 Facebook Report for November 2020

For the month of November 2020 there were 21 posts, 41 notices and 4,473
followers. The most popular post was Jayden Marrott’s election to Council which
reached 12,340 people with 694 reactions, comments, and shares.

NOTED

11.9 Rainfall for the Wet Season

November 2020 rainfall was 79.5mm.

NOTED

11.10 Correspondence

11.10.1 Letter received from Debra Malthouse, A/CEO, Apunipima Cape York
Health Council

As our Senior Management Team has been reviewing the COVID-19 response and
considering the future planning for cases, should they occur in Cape York
communities, we have identified that a collaborative relationship with Councils is
necessary to ensure the response reflects the needs of the community and its
elected leaders.

NOTED
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11.10.2 Email received from Damien Walker, Director-General, Department of
State Development, Infrastructure, Local Government and Planning.

Following consideration of stakeholder feedback, the Government made an election
commitment to change the process for filling vacancies that arise during the first 12
months of a local government’s term.

Amendments to the process for filling vacancies in the Local Government Act were
contained in Part 5 of the COVID-19 Emergency Response and Other Legislation
Amendment Bill 2020, which was passed by Parliament on Wednesday 2 December
2020.

Under the revised process, which commenced on Friday 4 December 2020, a
mayoral vacancy within the first 12 months of a local government’s term will be filled
by a by-election, rather than by appointment of a runner-up. For a councillor vacancy
within the first 12 months of a local government’s term, the local government will
determine by resolution whether to fill the vacancy by a by-election or by appointing
a runner-up. No changes have been made in relation to vacancies arising during the
middle or final part of the term.

NOTED

11.11 Torres Cape Indigenous Council Alliance (TCICA) Meeting

TCICA held its final meeting for 2020 on 2 December, in Cairns. Main areas of
discussion focused on key regional priorities and initiatives to advance local interests
and deliver better social, cultural, economic and environmental outcomes for all
communities in the region.

Several Mayors discussed the Queensland Government’s review of Alcohol
Management Plans and agreed that the review process is of concern as it appears
there will be little in the way of change. In their current form, the AMPs are
contributing to more people binge drinking, leaving communities, or being fined and
ending up in the judicial system. Leaders will continue to advocate for meaningful
reforms.

NOTED

11.12 Cyclone Season

With cyclone season approaching it is critical that Councillors advise either Mayor or
CEO when they will be out of Aurukun for personal reasons.

NOTED

11.13 Cultural Endorsement for Housing Allocations

On 7 December 2020, Mayor Keri Tamwoy and | had a meeting with Chantal Cora
from Housing Tenancy to discuss and approve housing allocations as culturally
appropriate.
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10.04am Cr Jaydon Marrott declared an interest and retired from the meeting whilst
a decision was made.

Resolution 20.6832

That Council endorses as culturally appropriate the allocation of the following houses
and advises the Department of Housing and Public Works accordingly.

(2) 299 Enyan Circuit, 3 Bedrooms

(2) 241 Bartlett Street, 2 Bedrooms

3) 298 Enyan Street, 2 Bedrooms

4) 236 Bartlett Street, 2 Bedrooms

(5) 253 Bartlett Street, 2 Bedrooms

(6) 283 lan Peinkinna Street, 2 Bedrooms

MOVED: Cr Craig Koomeeta SECONDED: Cr Delys Yunkaporta
CARRIED

10.10am Lucy Deemal, Finance Manager entered the meeting via videoconference
in Cairns.

10.13am Cr Jayden Marrott returned to the meeting.
10.13am Mayor Keri Tamwoy and Cr Kemuel Tamwoy declared an interest and

retired from the meeting whilst a decision was made. Deputy Mayor chaired the
meeting.

Resolution 20.6833

That Council endorses as culturally appropriate the allocation of the following house
and advises the Department of Housing and Public Works accordingly.
- 417 Kang Kang Road, 3 Bedrooms

MOVED: Cr Jayden Marrott SECONDED: Cr Delys Yunkaporta
CARRIED

10.15am Mayor Keri Tamwoy and Cr Kemuel Tamwoy returned to the meeting.
Mayor resumed as chair.

11.14 Special Council Meeting — 27 January 2021

A Special Meeting will be required to conduct urgent business between Ordinary
Meetings in December 2020 and February 2021.

Resolution 20.6834

That Council holds a Special Meeting to conduct urgent business on 27 January
2021 commencing at 9.00am.
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MOVED: Cr Craig Koomeeta SECONDED: Cr Jayden Marrott
CARRIED

11.15 ASC Christmas Operational Hours

Aurukun and Cairns Offices will be closed from 24 December 2020 at 4.00pm until 4
January 2021 until 8:00am. Aurukun Post Office and Bank will not be opened on
public holidays.

Council has previously appointed the following Directors as Acting Chief Executive
Officer:

e Gus Yates from 22 December 2020 to 5 January 2021

e Alan Neilan from 5 January to 10 January 2021

Resolution 20.6835

That Council
(1) agrees to the following Directors to be appointed Acting CEO whist CEO is on
annual leave:

- Gus Yates from 22 December 2020 to 5 January 2021
- Alan Neilan from 5 January 2021 to 10 January 2021
(2)  agrees to the following Director to be appointed LDMG Coordinator whilst
CEO is on annual leave:
- Gus Yates from 22 December 2020 to 5 January 2021
- Alan Neilan from 5 January 2021 to 10 January 2021

MOVED: Cr Delys Yunkaporta SECONDED: Cr Kemuel Tamwoy
CARRIED

11.16 Season Greetings

| thank all Councillors and staff for their contributions during an extremely difficult
year. The operation of all ASC services throughout 2020 is to be commended.

| wish everyone all the best for the Festive Season. May we all look forward to a
positive and rewarding New Year in 2021.

Resolution 20.6836
That Council receives and adopts the Chief Executive Officer's Report.

MOVED: Cr Kemuel Tamwoy SECONDED: Cr Jayden Marrott
CARRIED

12. Finance Manager’s Report

12.1 Cash and Investments
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NOTED

12.2 Revenue and Expenses Summary

NOTED

12.3 Private Works

NOTED

12.4 Capital Works

NOTED

12.5 Portfolio of Investments

NOTED

12.6 Grants Schedule

NOTED

Resolution 20.6837
That Council receives and adopts the Finance Manager’'s Report.

MOVED: Mayor Keri Tamwoy SECONDED: Cr Kemuel Tamwoy
CARRIED

10.26am Lucy Deemal, Finance Manager left the meeting.

10.26am meeting adjourned for morning tea
10.50am meeting resumed

13. Acting Director Corporate Services Report

13.1 Actions from Previous Council Meeting

Resolution 20.6820

That Council

(2) accepts the ‘Expression of Interest’ from APN Cape York to lease the whole of the
ex-Parenting centre building and land, situated at lot 249, War Street, Aurukun

(2) agrees to the rental cost of $600 per week plus payment of ASC charges as per
terms and conditions including but not limited to:
payment of annual fees and charges (water, sewage, and waste collection) and total
responsibility for all power costs
legal expenses for drafting of lease
agrees to annual rental increase.

3) requires any signage or advertising must be approved by Council
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(4) requests Preston Law to draft lease documents for a period of five years with
option to extend.

DCOR Update: Draft Lease Agreement has been prepared by Preston Law.
Due to unexpected passing of APN General Manager, it is recommended to defer
further contract negotiations with APN at this time.

DCOR provided a further update on this resolution — APN have appointed an
A/General Manager who has indicated that they wish for negotiations to continue. A
lock has been put on the double gates to ensure no one can drive onto the property
until lease has been finalised.

Resolution 20.6823

That Council
(2) accepts the ‘Expression of Interest’ from Kapani Warriors to lease 428 Kor Street,
Aurukun

(2) agrees to the rental cost of $490 (furnished house) and $68 (land/sheds) per week
plus payment of ASC charges as per terms and conditions including but not limited
to:

- payment of annual fees and charges (water, sewage, and waste collection) and
total responsibility for all power costs

- legal expenses for drafting of lease

- agrees to annual rental increase.

3) requires any signage or advertising must be approved by Council

(4) requests Preston Law to draft lease documents for a period of two years with option
to extend.

DCOR Update: Draft Lease Agreement has been prepared by Preston Law, with
several items under review by ASC. Once reviewed Preston Law will be instructed
accordingly.

NOTED

13.2 Leasing Update

Tender and Lease of Supermarket

The previous lease for the Supermarket expired in September 2020. Due to the
COVID-19 restrictions a Ministerial Exemption was sought until 31 March 2020,
which was granted.

Draft Lease and Tender for the Supermarket has been prepared by Preston Law for
review by ASC. It is planned that ASC will respond to all matters identified in the
Draft Lease and Tender at the earliest to enable advertising within the next month.
Assessment of the Tender responses can then be assessed after that, with the
successful party advised prior to 31 March 2021.

NOTED

13.3 Human Resources Report

13.3.1 2020 Deadly Employee & Safety Awards — Fourth Quarter
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Winners of Deadly Awards for the year and Fourth Quarter 2020 were announced at

the Joint Staff meeting held on 20 November as follows:

For the Year

Deadly Employee Award - Ethel Giblet
Deadly Safety Award — Kathy Marpoodin
Deadly Volunteer — Tina Van Bekkum

Fourth Quarter

Deadly Employee Award — Anthony Ryan
Deadly Safety Award — Kathy Marpoodin

13.3.2 Staff Statistics

This month saw the successful recruitment and commencement of the following
vacancies all located within the Aurukun Council Office:

Colin Stevenson - Director Corporate Services

Mei In (Cindy) Neoh - Records Officer

Andrew Young - HR Officer
Imani Tamwoy - Assistant EA

NOTED

Recruitment during November 2020

Local Recruitment

EOI Traineeship Koolkan Early
Childhood Centre

EOI Traineeship Chivaree Centre
Receptionist

Cleaners Corporate Services
Grounds Person/Driver

Garbage Truck Driver

Assistant Animal Control Officer
Assistant Cook Chivaree Centre
Cleaners Carers Chivaree Centre
Group Leader Playgroup

NOTED

13.4 Workplace Health and Safety

NOTED

13.5 Administration Managers Report

NOTED

13.6 Treasury

NOTED
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13.7 Staff Accommodation/Cleaning Team

NOTED

13.8 Arts Centre Manager’s Report

Arts Centre Sales

The Wik and Kugu Arts Centre invoicing has more than quadrupled in November
compare to the prior month, thanks largely to social/online media such as Instagram.
The Instagram platform allows direct connection to customers in real time, provides
for fast responses to customers on Artwork availability, commission work and pricing.

Formal invoicing and quotes are followed-up through SAM’s catalogue system.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Sales - Artists' $4,863| $3,922| $13,994| $1,818| $3,078| $8,932| $7,671] $16,181| $18,649] $7,960] $33,100
Merchandise Sales S 27| S 540 S 900 S 154 S 319 § 336 $ 567 § 213] $ 1,399
Payment to Artists $2,262| $5,367| $ 6,050 $1,725| $2,445| $7,976| $4,702| S 9,700 S 8,730] $8,025 $13,040

The Arts Centre has been working with Cultural experts from the IKC and Wik
and Kugu Senior Artists to document and produce a series of well-produced Wik-
Mungkan Language films. Alair Pambegan documented his bonefish story in
documentary style, this will accompany a series of canvases he has produced for
the Cairns Art Gallery for an exhibition in May 2021.

The Arts Centre’s new e-commerce platform is nearly ready for launch. Yoke, a
renowned digital marketing and design specialist, is in regular contact with Wik
and Kugu to give updates on online catalogues (stage 1) and shop site (stage 2)
for promoting Wik and Kugu artists and their artworks nationally and
internationally. Both modules will be integrated into the new Aurukun Shire
Council’'s website.

It is planned that the website will be ready to begin content population by mid-
December, in time for an early 2021 launch date.

Upcoming exhibitions and fairs:

Ritual: The Past in the Present — Cairns Art Gallery, 14 May to 22 August 2021.

NOTED

13.9 Information Technology Report

ICT Officer Aurukun Trip

The ICT Officer visited Aurukun township from 30 November to 4 December 2020.
The main IT tasks attended to were:

Council Office: Prepared hot desk for HR Officer, prepared laptop for small
meeting room, attempted repair of small meeting room phone (videoconference
machine can be used as a phone in the meantime), Excel training with Animal
Control Officer, added second monitor to Hot Desk in Executive area, installed
webcams for Mayor and CEO, installed videoconferencing apps on Mayor's PC
(Teams and StarLeaf), Video and teleconference systems training with Assistant
EA
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e Chivaree Centre: Patch panel re-cabling to accommodate the Beggs Consultants,
repaired Digital Noticeboard Screen, fixed private printing for Manager, replaced
Managers work iPhone

e Koolkan Early Childhood Centre: Restored ApplelD access to iPads, repaired
Digital Noticeboard Screen, installed second Wi-Fi access point using the last

spare WAP device

e Airport: Repaired Airport desk phone, replaced Manager’s work iPhone (required
remote access to network switch at the Lodge)
e Aurukun Business Centre: Planned completion of Bank IT refresh could not go
ahead due to the failed NBN satellite install on 25 November
e Depot: Assisted Building Supervisor with printer issues, replaced Electrician work
iPhone, issued acting Stores Supervisor work iPhone

NOTED

13.10 Records Management

NOTED

13.11 ASC Stores

NOTED

Resolution 20.6838
That Council receives and adopts the Director Corporate Services Report.

MOVED: Mayor Keri Tamwoy

CARRIED

SECONDED: Cr Jayden Marrott

14. Director Community Services Report

14.1 Actions from previous Council Meeting

Nil

14.2 Funerals

Funerals: Waal Waal Ngakyunkwokka - 12 December
NOTED
14.3 Events
Events Held
Date Event Details

11 November

Remembrance Day

12 November

NAIDOC Fun Day and Movie WKKC Centre
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14/15 November NAIDOC BBQ and Activities Aak Muunchanak Splash
Park
Upcoming Events
Date Event Details
3 December Community Christmas Function
10 December ASC Employee Christmas Function
17 December Christmas Lights Competition Judging
18 December Christmas Lights Competition Winners Presentation

NOTED

Community Events Schedule 2021

A summary of community events for 2021 has been drafted with suggested dates,
refer below. This early planning allows for sponsors to be sought and entertainment
confirmed.

AURUKUN SHIRE COUNCIL EVENTS FOR 2021

Date Time Meeting | Event Details Location
Australia Day Citizen Awards
14 January 2021 4.00pm Nominations Closs Counci Office
5 W uw Ko'al
26 January 2021 £.00am | Australia Day Ceremony C:ann*un?:y gm
18 February 2021 #.00pm | Newcomers Welcome Function To be confirmed.
¥ March 2021 8.30am | Awrukun Clean Up Day Township
. We'uw Ka'alam
8 April 2021 9.00am | Have Your Say Day Community C
- e W'uw Ko'alam
10 Apri 2021 6.00pm | Onchan Min Festival Community C
25 April 2021 10.30am | Anzac Day Ceremony Town Sgquare
Aurukun Photo Competition
1 June 2021 8.00am Entries Open Counci Office
16 July 2021 Allday | Awrukun Show Holiday Shire of Aurukun
15 July 2021 400pm E‘I:'::"‘ Photn Compeftion Entries | 0o 00g Office
. . Wo'uw Ko'alam
24 July 2021 5.00pm | Ngangk Min Festival Community C
Aurukun Day Celebrations - .
- 5 Wo'uw Ko'alam
4 August 2021 1.00pm ml:tnn;:um ‘Competition Winners Community C
11 September 2021 9.00am | River to Ramp Run Obon to Ramp
5 May Min Restaurant —
14 October 2021 5.00pm | Newcomers Welcome Function Wisungkam Lodge
- Wo'uw Ko'alam
23 October 2021 #.00pm | Um Thurpak Festival Community C
11 November 2021 10.30am | Remembrance Day Ceremany Town Square
Aurukun Get Ready Pre-cyclone .
22728 Novemnber 2021 8.00am Clean Up Y Township
2 December 2021 60 Community Christmas Functi et Kealam
cem _00pm mmamity Christmas Function Community C
5 . Wo'uw Ko'al
0 December 2021 £.00pm | Employee Christmas Function c ;"”r‘:unﬁy oo
Christmas Lights Competition
17 December 2021 10.00am Winners Pre tion Councid Chambers

Resolution 20.6839
That Council approves the Community Events schedule for 2021.

MOVED: Cr Jayden Marrott SECONDED: Cr Delys Yunkaporta
CARRIED
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14.4 Community Police, Safety and CCTV

Patrol Schedule and Locations

The ASC Security Guard rotation occurred on Monday 7 December. Muneer Sataar
(day guard) and Malik Sataar (night guard) were replaced by Dennis Bemeliki (day
guard) and (night guard).

Incident Reports
Nil

CCTV Operations — User Log on Report

Total Number: 456
Queensland Police: 22
Aurukun Shire Council: 434

NOTED

14.5 Koolkan Early Childcare Centre (Koolkan ECC)

Department of Education Visits and Liaison

A teleconference was held on 18 November 2020, to discuss workforce issues with
both the State and Commonwealth representatives.

Accredited Training

Fire safety Training “How to respond to a small emergency —Fire Extinguisher
Training”. Attendee - Angus Pambegan

Enrolment Report

Total Enrolment:
Babies Room:
Kindy Room:
Toddlers Room:
Pre-prep:

o whpE

Waitlist Applications:
Babies Room:

Kindy Room:
Toddlers Room:

O h~O

Capital Works — Funded by Education Queensland

Awaiting an assessment visit from QBuild regarding required upgrades from the
recent compliance visit.

Incident Reports
Nil

Community Engagement

NAIDOC day was celebrated on 6 November, with Playgroup families, hosted by
Tina Van Bekkum, Family Support Officer and Kindy children. Aurukun State School
kindy children also attended. An activity rotation was planned by the staff for the
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children to participate in. Elders dropped in for a yarn, Aunty Janice made damper,
Aunty Dorothy told stories and demonstrated basket weaving and even danced a
little for us. We shared a special lunch and fruit followed by an ice treat enjoyed by
all on such a hot day.

Service Closures — Notifications to Department of Education (Commonwealth)
No closures notified.

Commonwealth Funding and Staffing

As advised in former reports to Council, the Commonwealth may conduct a review of
the current funding model for Koolkan ECC, given our low enrolment numbers and
workforce issues.

There are two current funding models for early childcare centres.

Funding Model A

Parents submit their household income details on MyGov and await confirmation as
to their Child Care Subsidy. This subsidy is based on the household income. This
subsidy will range from 85% of the fees for households with an income up to $69,390
and reduce gradually dependant on higher household incomes. Some children are
given 100% subsidy in special circumstances. Parents then need to have their child
accepted at a childcare centre and pay the fees direct to the childcare provider.

Funding Model B (Koolkan ECC)

Parents submit their household income details on MyGov and await confirmation as
to their Child Care Subsidy. The Commonwealth fund Koolkan ECC via a grant in a
block amount of $522,133 per annum. The State fund ECC via a grand in a block
amount of $273,970 per annum. Parents are invoiced for only the gap amount as
confirmed by Human Services.

The gap amount is the difference between the calculated childcare subsidy and the
daily rate (also depends on the number of days the child is enrolled). Based on
current enrolment of 18, the investment per child is approximately $44,227.

If the centre were operating at an enrolment capacity of 53 (eight babies, 21 kindy
and 24 pre-prep), the investment per child would be $15,020.

Examples (based on child enrolled five days per week)

Service Child Care . . . .
Provider Subsidy % Day Rate Parent Invoiced by Service Provider
Model A 85% $48.15 | $240.75 - Commonwealth Subsidy is paid to the
parent $204.64
Model A 50% $48.15 | $240.75 - Commonwealth Subsidy is paid to the
parent $120.37
Model B 85% $48.15 | $36.11
Model B 50% $48.15 | $120.37
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It is in our best interests financially, to remain on the current Commonwealth and
State funding models. The enrolments must increase to justify the current levels of
funding. Enrolments have been capped in the latter part of 2020, due to lack of
gualified staff. The other important reason to ensure children are enrolled and
attending regularly is to prepare them for compulsory education. In addition, several
other services can be accessed at Koolkan ECC including allied health.

Interchange Agreement — negotiations with Education Queensland

The interchange agreement was briefly discussed in a teleconference with Education
Queensland. The Department has not progressed discussions on the interchange
agreement progressing in 2021.

NOTED

14.6 Chivaree Community Aged Care Centre

Service Provision

Home Care Package (HCP): 15
Level 2 -5

Level 4 - 11

Community Care Program (CHSP): 22
National Disability Insurance Scheme (NDIS): 7
Queensland Community Support Scheme (QCSS): 3

Waitlist:
HCP: 1
CHSP: 0
NDIS: 0
QCss: 0

Bert Wikmunea — HCP — Level 4 went back to Napranum on the 4 November 2020
Warren Kawangka — NDIS — (XtremeCare Plan Management) - commenced services
from 13 November 2020.

Arrangements are being confirmed for Ruben Poonkamelya who frequently transits
between Pormpuraaw and Aurukun.

Good News and Visitors

e Dr Louie from Apunipima Cape York Health Council will be reviewing health
summaries for all clients over the month of November 2020. As of 30 November
2020

e Tracey Jai, Casey Price and Kayla Solomon from XtremeCare come into
Chivaree for a visit on 2 November 2020.

¢ Andrea Leigh, Jenny Calixto Occupational Therapists from Qld Health came into
Chivaree Centre to see our Community Clients on the 4 November 2020 and at
the Clinic.

e Katrine Joel — Dietician from Apunipima Cape York Health Council visited
Chivaree Centre to see our Community Clients on the 9 November 2020 and at
the Clinic.
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e Dr. Tim Enright — Podiatrist from Apunipima Cape York Health Council visited
Chivaree Centre to see our Community Clients on 9 November 2020 and at the
Clinic.

e Dr. Rowan Churchill - Optometrist from QIld Health visit Aurukun. Dr. Churchill
saw some of our Community Clients at the Clinic on 9 and 10 November 2020.

e Kidney Care Team — Jillian Dray from QIld Health saw some of our Community
Clients at the Clinic on the 10 and 11 November 2020.

e Andrew Brumpton and Steve Begg from Begg Consulting arrived at Chivaree
Centre on the 16 November 2020 and will be here until 7 December 2020
training Chivaree Manager Karen Woodcroft all aspects of Records of Care
Services (ROCS) and budgets. Steve Begg will also be reassessing some of our
Community Clients under CHSP due to increased care needs whilst Steve is
here in Aurukun.

e Adam Schickerling — National Director — Synapse in Cairns and Kylie-Lee
Bradford — Social Enterprise Lead — Synapse in Cairns came to visit Chivaree
Centre to discuss what Synapse services and brain injury.

e Joanne Houghton — Creative Consulting and Reg Sailor — Community Liaison
Officer came to visit Chivaree Centre to discuss their Chivaree Centre NDIS
Clients and to inform us who their Plan Managers are — Peak Plan Management
and Thrive Plan Management. Vendor applications are being completed in order
for the Revenue Officer to invoice both Peak Plan and Thrive Plan management
for NDIS services.

e Jackie Rennie — CHSP Incontinence Adviser from QLD Health visited on 30
November.

e Chivaree Centre’s Seniors Christmas Luncheon will be held on the 16 December
2020 and all elected members are invited to attend.

Assistance with Client Yard Maintenance

Yusia Lawn Care is maintaining client yards.
Total Number of eligible clients: 42
Number of yards mowed by in October: 17

NOTED

14.7 Animal Control

Vet Clinic
The next visit is scheduled for 8/10 December 2020. The visit will be promoted in
the community. All dogs must be registered to access the clinic.

Dog Bite Incidents

There was one dog bite incident on 10 November. One local person was bitten on
the leg by a dog at an alleyway off Pikkuw Street. The investigation led to the fact
that the dog could not be identified. He was advised to report any other incidents to
the Animal Control Officer.

Meetings with Stakeholders
No meetings held
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Animal Pound Maintenance
e Total number of dogs impounded: 20

e Total number of dogs euthanised: 18
e Total number of dogs rehomed: 2

NOTED

Approved Inspection Program

This program advises all residents that an inspection will be undertaken of each
property to check dog numbers and registration.

The inspection is planned to commence from 16 December 2020 and conclude on
31 January 2021, in accordance with s133 of the Local Government Act and s113 of
the Animal Management (Cat and Dog) Act 2008. A public notice will be posted to
advise residents of this process.

The audit provides important data to compare the population and breeding capacity
of dogs in the township.

Resolution 20.6840

That Council approves the Annual Inspection Program by the Animal Control Officer
to commence on 16 December 2020 and conclude on 31 January 2021.

MOVED: Mayor Keri Tamwoy SECONDED: Cr Delys Yunkaporta
CARRIED

14.8 Indigenous Knowledge Centre and Community Broadcasting

Flexible Learning Program

This program has a cap of 15 secondary students. The major activities have been
planning and participating in NAIDOC and working on our second canoe project.

Special Priority Project

This project is progressing with inclusion into the Wik Mungkan Language team
project at the State School. The project is creating a good dynamic between young
people and elders. The project has received funds to continue in the 2021 school
year.

Keeping Culture Program
Louise Ashmore continues to work on this project with community members.

Community Engagement

Daily average attendance is 17, with viewing of cultural recordings remaining
popular.

CONFIRMED Minutes Ordinary Council Meeting 15 December 2020 _ Page 24




Deadly Digital Media Project (DDC)/Tech Savvy Seniors Project (TSS)

This program has been extended due to COVID. Training sessions have continued
at the IKC, WKCC, Chivaree Centre, Wik and Kugu Arts Centre and the town parks.

School Vacation Program — 3 December 2020 to 26 January 2021

Activities will be based at the Splash Park each day. Activities have also been
advertised at the PCYC during weekdays.

Interchange Agreement Negotiations — Education Queensland

A teleconference was held with Education Queensland to discuss the 2021 school
year and Interchange Agreement.

Education Queensland has provided options which are not acceptable. There is in
principal agreement to continue the agreement in 2021 but have a review of
accountability with respect to curriculum delivery for the flexi students.

Scots College Donation — Community Service project

Baressa Frazer, former Deputy Principal Koolkan State School, has contacted Noel
Waterman, in relation to the IKC being considered a ‘Community Service’ project.
This is an annual program of Scots College, where IT/Media are donated to a
nominated Community Service project. Previous recipients have included the
Solomon Islands.

Noel Waterman will liaise with the ICT officer in the operation and use of this
equipment.

NOTED

14.9 Environmental Health

Container Refund Program

Visit Date Containers collected
7 October 2020 8,910
21 October 2020 4,166

There will be a further visit on 16 December 2020 which will the last one for the year.

NOTED

14.10 Grants Development and Lobbying

Christmas Hamper Program
Each eligible household will be receiving confirmation of the Christmas Hamper
program on 17 December.

Following consultation with Island and Cape, the voucher can be redeemed from
Friday 18 December 2020 to Friday 10 January 2021.
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The tenancy management team has provided a head tenant list on 1 December
2020, totally 233 tenancies. This list will be reviewed prior to 18 December to
consider any recent housing allocations.

NOTED

14.11 Wo’uw Ko’alam Community Centre

Operational Status
The Community centre is open Monday to Friday 8.00 am through to 4.15pm. The
family support and playgroup service operated from the centre.

Community Engagement and Promotion

Continue to engage with community promoting all events. Participating in NAIDOC
week assisting organiser Tamara White setting up celebrations at the centre and
also presentations at the town square.

Expression of Interest — Community Event Food and Drink Stalls

Organisations, families and individuals are encouraged to conduct stalls at events.
Bill Rodgers is the contact for these stallls.

COVID-19 Safety Plans

e Two movie night's
e Electoral Commission conducted their own register
e Sign in register for all visitors to the centre

NOTED

PCYC Girls and Young Women’s Group

This group is meeting weekly and is coordinated by Justine MacDonald. The group
is seeking to utilise the function room each Wednesday afternoon and have the fee
waivered. The activity is currently conducted under the Youth Support Service.

Aurukun Youth Council and Aurukun All Sports Association currently have free use
of the facilities.

Resolution 20.6841

That Council supports the PCYC Girls and Young Women’s Group and waivers the
hire fees at the Wo'uw Ko’alam Community Centre for use of the function room.

MOVED: Mayor Keri Tamwoy SECONDED: Cr Kemuel Tamwoy
CARRIED

14.12 Family Support Worker and Playgroup

Engagement with Parents
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A Community engagement event was coordinated in collaboration with Koolkan
Aurukun State School teacher Cathy Kooiman and Childcare Manager Alison
McClelland to talk with parents and students about attendance and to provide
information on Childcare. Family Support has also been assisting with enrolments
both at childcare and KASS kindergarten.

Playgroup families enjoyed some Cultural activities at the Childcare Centre to
celebrate NAIDOC week. We received a special visit by Aunty Dorothy
Pootchemunka who demonstrated some weaving and shared morning tea

Referrals to other Agencies
One referral was required this reporting period.

Playgroup Attendance
19 Children attended Playgroup this month with a daily average of five.

Staffing (Completion of Accredited Training)
No training was attended this month.

NOTED

14.13 Aak Muunchanak Splash Park

Operations

The water feature has been out of order due to malfunction of the chlorine pump.
The technician will be visiting on 9 December to repair the pump. Water sampling
occurs as per the Queensland Health guidelines.

The Splash Park will be open during the school holidays.

Special Event Bookings
Families are being encouraged to utilise the facilities at the park.

NOTED

14.14 Business Development

Yusia Lawn Care

Advice and State Government contacts have also been provided to ensure the
business is developed. Contact has been made with QBuild to ensure the company
is registered. This ensures the business is offered to quote on works where the
State Government agencies are dealing directly with contractors.

NOTED

Many Rivers

Donna Burton, Microenterprise Development Manager, will be visiting Aurukun in the
week commencing 7 December.

A meeting has been arranged with a resident has also shown interest in a business.
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NOTED

Resolution 20.6842
That Council receives and adopts the Director Community Services Report.

MOVED: Cr Craig Koomeeta SECONDED: Cr Kemuel Tamwoy
CARRIED

15. Director Technical Services Report

15.1 Actions from Previous Council Meeting

Resolution 20.6812

That Council as Trustee of the Aurukun Aboriginal Freehold:

D) resolves to engage the Program Office to assist with issuing notices under 24JAA
and the production of a cultural heritage agreement over the areas of land proposed
for social housing, described as;

- 194 Pikkuw Street Lot Plan 169SP267943
- 41Ko-an Street Lot Plan 166SP267943

(2) notes this process will enable the construction of social housing under the National

Affordable Housing Agreement NAHA and Interim Capital Works Agreement.

DTS Update: (Resolution 20.6812)

This resolution has been provided to the Remote Indigenous Land and Infrastructure
Program Office (DATSIP) and they have commenced the 24JAA process. DATSIP
have advised QBuild that this may be a lengthy process. A recommendation is
made later in this report to mitigate the time risk associated with the processing of a
24JAA.

Resolution 20.6813

That Council

8} resolves to purchase a replacement vehicle utilising the monies to be received from
the insurance company for the written off vehicle and funds in cost centre CF523X

(2) adjusts the 2020/21 Capital budget to include the purchase the replacement vehicle
for $29,240.89 (incl GST) plus freight to Aurukun

3) requests that the Director Technical Services arranges purchase and delivery of the
replacement vehicle.

DTS Update: (Resolution 20.6813)

¢ Finance Manager will bring a report to a future Council meeting to adjust the
budget

e a purchase order raised the vehicle is expected to be available for delivery to
Aurukun in January 2021.

Resolution 20.6782
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That Council

8} authorises the Director Technical Services to have the monuments removed, and the
non-reusable items disposed of.

(2) stores the plaques and other reusable items (propellor) from the monuments at the
Aurukun Shire Council office until they are reinstalled on the new building.

(3) advises families of relatives that monuments will be removed and kept safe at ASC
office until they can be reinstalled on the new Terminal Building

DTS Update: (Resolution 20.6782)

The reusable items from the monuments have been removed carefully with no
damage and are currently being stored in the Council Offices. A letter was prepared
and delivered to the families.

NOTED

15.2 Housing Maintenance

Community Housing Maintenance and Upgrades (QBuild)

QBuild do and charge works continue to be completed within stipulated response
times. QBuild is continuing to allocate 2020/21 upgrade projects to Council.

Demolition works on the fire damaged house 27 Kor Street have been completed.

Council Building Capital
The 2020/21 Capital works program is progressing well with the retail fuel station

and waterfront projects continuing through December.
Grant Funded Projects
Works ongoing throughout December

e linking the concrete footpath between the cairn and the shelters
e bins and bin clamps at / near each shade structure.

Retail Fuel Depot Upgrade (BoR)

The works awarded to date have been completed, additional works will be
undertaken as a variation during December.

Works ongoing throughout December

¢ installing bollards between the driveways on the Southern boundary
e supplying and placing concrete driveways going into the facility

Once all works in the original scope have been completed a variation request will be
submitted to the Department of State Development, Tourism and Innovation (DSDTI)
to increase the concrete pavement to include the pay station area.

Department of State Development, Tourism and Innovation has requested that

Council resolves to cover any cost overruns, as per milestone two in the approved
funding agreement.
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Resolution 20.6843

That Council resolves to cover any cost relating to the Capital Project 21CAP33
Retail Fuel Project more than the $317,000.00 BoR (5) grant funding supplied by the
Department of State Development, Tourism and Innovation (DSDTI).

MOVED: Mayor Keri Tamwoy SECONDED: Cr Delys Yunkaporta
CARRIED

Interim Capital Works Program

Through the tender process it has been identified that allocated funds will only
construct four not the five houses hoped for. DATSIP have also identified that the
24JAA process required on 41 Ko-an Street and 194 Pikkuw Street is likely to have a
time impact on the delivery of these works. 291 Enyan Circuit had also been
identified in Ordinary Council Resolution 20.6684.

There are some residual funds in constructing four instead of five houses and some
project contingency funds that may or may not be used. Department of Housing are
seeking confirmation that any savings from this program can be rolled over into the
$7M federal housing grant funds.

Resolution 20.6844

That Council resolves to approve the building of the fourth house at 291 Enyan
Circuit instead of 41 Ko-an Street.

MOVED: Cr Jayden Marrott SECONDED: Cr Delys Yunkaporta
CARRIED

Federal ATSI Remote Housing $105m

As previously reported Aurukun Shire Council allocation of the $105M Federal ATSI
Remote Housing funds is $7,180,640.00. In the information meeting with Department
of Housing and Public Works on 29 September 2020, Council was advised that
these funds could be utilised for any (reasonable) task associated with developing
additional housing stock in the township. Including the development of subdivisions
to construct new houses on.

The construction of a new subdivision is required in the Aurukun Township to allow
for the construction of additional housing stock.

There are a couple of options:

e development of a new subdivision in the top end of town off McKenzie Drive
e development of stage 2 off Enyan Circuit.

¢ investigate the development of further lots near Kleidon Drive.

The development of lots will cost between $170,000 and $220,000 per lot, and a 12-

lot subdivision will cost in the order of $2M - $2.7M. Leaving $4.5M for additional
houses, approximately eight houses.
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Resolution 20.6845

That Council

(2) requests Chief Executive Officer and Director Technical Services to allocate
these housing funds accordingly (after being approved)

(2)  determines how the development of subdivision lots and associated services
will be undertaken

(3) engages Erscon Engineering through a Local Buy arrangement to design and
project manage a 10/12 lot subdivision at the Top End of Town

(4) engages the DATSIP Program Office to assist with issuing notices under
24JAA and the production of a cultural heritage agreement over the lots of
land created by this new subdivision proposed for social housing.

MOVED: Cr Craig Koomeeta SECONDED: Cr Kemuel Tamwoy
CARRIED

15.3 Roads Construction and Maintenance

Works commenced/completed

Road Construction and Maintenance works in progress:

e Council has had residual funds from previous TIDs funded works reallocated to
repairing the 450 diameter pipes on Airport Drive that were fire damaged earlier
this year.

e Amban Road DRFA rehabilitation works are completed.

e Aurukun Access Road (DRFA) betterment project to repair and stabilise existing
shoulders and drain batter slopes stabilisation works are completed

e Works Crew are cleaning installing signs and cleaning up signs prior to
demobilising for the wet season.

Future Transport Infrastructure Development Scheme (TIDS) Projects

The Department of Transport and Main Roads ATSI Transport Infrastructure
Development Scheme (TIDS) will fund the construction of footpath(s) on Kang Kang
Road.

Robert Bass Surveyor has undertaken a survey pick up of Kang Kang Road so that a
footpath can be designed utilising some of this year’s TIDs funding allocations.
Funding applications will be submitted to TID’s to construct the footpath in future
years.

Below is the proposed location, width, and details for the footpath on Kang Kang
Road:
¢ |ocate on the north side of Kang Kang Road
- minimises the risk of future damage by trees.
- provides access to more of the commercial premises
- allows ease of access to Bowenda and Kleidon drive pedestrian bridge
e footpath width to be 1.5m
- 1.5m is a fair width for wheelchair and pedestrian use whilst not being wide
enough for vehicles.
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e pram ramps will be installed as / where required

e drainage will be taken into consideration during the design

e tactile Ground Surface Indicators will be installed at conflict points
- an aid for the visually impaired

e property accesses to be formalised
- driveway cross overs (to property boundary only)
- footpath access to property boundary

e traffic calming devices are proposed at the business precinct
- shared zone with posted speed reduced to 10km/hr.
- raised pedestrian crossings

e itis proposed to remove the guardrail at the hospital entrance.
- Was there a specific reason this was installed?

Councillors agree to recommendation suggestions. DTS to provide conceptual
designs for above and bring to future council meeting. He will also investigate the
reason for guardrail further with hospital.

NOTED

15.4 Works

ICCIP Sewer Project

A tender run through Tenderlink for the works associated with this project closed on
2 October 2020. A report will be brought to the February 2021 Council meeting for
awarding to a suitable contractor.

The tender review is continuing this tender the lowest priced / preferred tenderer
withdrew their tender in late October 2020.

Solid Waste Management
Kerbside collection services have continued throughout November 2020.

ICCIP Solid Waste Project
Access to the landfill will be restricted to Bama Civil staff and Council waste

collection team during the construction phase. A skip bin has been made available
for the public to dispose of waste in during the construction period.

Works are progressing on this project and will continue through December and into
the early stages of 2021.

Annual Pre-Cyclone Clean-Up

This year’s pre-cyclone clean-up around the Aurukun Township is planned for the

following dates:

¢ 30 November to 4 December 2020 - collection of larger items such as furniture,
white goods, metals etc

e 7 December to 11 December 2020 - garden waste

Cape York Employment (CYE) and the Department of Housing have provided
assistance with the 2020 clean-up.
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NOTED

15.5 Workshop/Depot

Works in progress

Full servicing and mechanical repairs continued during November in the Aurukun
workshop. Some disruptions will be experienced as our Mechanical supervisor takes
a well-earned break prior to the Christmas / wet season. A contract mechanic has
been engaged to undertake specific task during the second week of December. This
contractor will also assist with emergent priority issues during the week he is in
Aurukun.

Workshop staffing and training

Recruitment is progressing on a replacement mechanic with an offer to be made in
December to a suitable candidate.

Fleet Capital Purchases

Procurement processes has commenced on the following Capital Budget items:
e 21CAP22 replaces Hi-Ace LWB Van (Electricians)
- aLocal Buy quote has been requested
- this vehicle description is a typo it should have been a 2WD Nissan Navara
utility Plant number 702
e 21CAP23 replaces Nissan Navara
- apurchase order has been created
- the vehicle is expected to be delivered in January 2021
e 21CAP27/28 ride on mower replacements
- purchase orders have been raised for these two items
- mowers are expected to be delivered to Aurukun in December 2020 or early
January 2021
e 21CAPO08 baggage Trolley and Tractor
- the tractor will arrive in Aurukun prior to Christmas
- the need for a new additional baggage trailer is still being assessed
e job number TBA replacement Community Services Utility
- apurchase order has been created
- the vehicle is expected to be delivered in January 2021.

NOTED

ASC Vehicle Fleet Policy

ASC Vehicle Fleet policy has been developed to cover the uses of Councils vehicle

fleet. The objectives of the policy are:

e to provide officers with a clear understanding of their rights and responsibilities in
utilising Council owned plant including vehicles

e to ensure that Council has a “base level” in its plant and vehicle fleet that is
geared to the requirements foreseeable in future works programs

e to provide a plant and vehicle fleet that has the ability to allow Council to quickly
respond to emergency situations or natural disasters and promptly restore
community services.
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Resolution 20.6846
That Council adopts the ASC Vehicle Fleet Policy, as tabled.

MOVED: Mayor Keri Tamwoy SECONDED: Cr Jayden Marrott
CARRIED

15.6 Airport Operations

Airport Overview

All maintenance activities have been carried out in accordance with the airport
maintenance manual. With the airport remaining CASA compliant. There have been
a few changes occurring in the CASA legislation which Council is working through to
remain compliant.

Regular Public Transport (RPT)

Scheduled RPT flights have arrived on time with no significant delays for November
2020.

Rural Flying Doctor Service (RFDS) Flights
There were six RFDS emergency flights out of Aurukun in November 2020.

Annual Safety Inspection

Staff from Aerodrome Management Services Pty Ltd visited the Aurukun Airport on
Wednesday 14 October 2020, to undertake the Annual Safety Inspection as required
by CASA regulations. There were nine Corrective Actions identified in the Annual
Safety inspection report. Works have commenced on rectifying these corrective
actions

Airport Line Markings from Townsville repainted the line markings on the airstrip in
late November 2020.

Airport Terminal Upgrade Project

Cameron Herbert Constructions Pty Ltd demolished the existing airport terminal in
late November and has commenced construction. Works will be ongoing through the
wet season.

The Airport Team started operating out of the temporary terminal on Monday 23
November 2020, whilst there was some minor confusion in the first few day’s
passengers have become accustomed to the change.

NOTED

15.7 Electrical/CCTV

Works in Progress

The following works will be ongoing throughout November 2020:
e continue with power and lighting extension to the Depot Workshop
e ongoing servicing of air conditioners
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e internal works orders as they arise

CCTV

e Electrical Team has been carrying out ongoing repairs to the 84 CCTV cameras
spread around the 23 sites.
- dalily if a simple reset
- weekly if the Elevated Work Platform is required

e during the month of November 2020 approximately 90% of cameras were
operational daily.

e mice chewed out the fibre optics at the police station on 4 December 2020 and
90% of the CCTV network was affected. These damaged parts were repaired by
6 December 2020.

Electrical Contractors License

e the Electrical Contractors Licence application form is being completed and will be
submitted in December.

NOTED

Resolution 20.6847
That Council receives and adopts the Director Technical Services Report.

MOVED: Cr Kemuel Tamwoy SECONDED: Cr Craig Koomeeta
CARRIED

12.01pm Terri Page, Regional Director, Cape and Torres Region, Department of
Aboriginal and Torres Strait Islander Partnership entered the meeting.

Terri presented Council with a brief overview of Local Thriving Communities.

Main points from presentation that Terri spoke about were:

e In September 2016, the Queensland Government announced the Queensland
Productivity Commission (QPC) would inquire into service delivery in remote and
discrete Aboriginal and Torres Strait Islander communities. The inquiry consulted
with more than 500 stakeholders including members of those communities and
provided 22 recommendations for reform.

e In June 2018, the Queensland Government made a long-term commitment to
work with the 19 remote and discrete Aboriginal and Torres Strait Islander
communities, their leaders and Mayors and other stakeholders to implement the
intent of the reform agenda proposed by the QPC.

e The reframed relationship is a new way of working for both the Queensland
Government and remote and discrete communities and is based on
strengthening community voice and improving outcomes from investment through
enhanced local decision making.

e Local Thriving Communities (LTC) recognises that elected local governments
play a key role in representing their communities.
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e This diagram shows the progress of key legislative changes that have impacted
the business of local government.

e The LTC reform is not intended to impose on local governments. Rather, Local
Governments continue to govern Council Service.

e For those communities that opt-in, LTC will work with existing local decision-
making capability and establish mechanisms that bring decision making about all
government investment and service delivery to the community.

Vision of Thriving Communities

To create an enabling and authorising environment that supports Aboriginal and

Torres Strait Islander communities to:

e make decisions about their own future

e build on their strengths as a community

e invest in the things that will make communities stronger and make a positive
difference to people’s lives

e create thriving communities.

Mayor Keri Tamwoy commented that Thriving Communities model is very similar to
Pama Futures. She asked what the difference was between the two models.

Terri Page said that yes, the models are similar in principle however Pama Futures is
funded through Federal Government and Thriving Communities is funded through
State Government. Funding through State Government means that more money
received by communities as there are fewer stakeholders.

There will be a more in-depth meeting and discussion tomorrow with Dr Chris Sarra
and Terri Page.

12.50pm meeting adjourned for lunch
Terri Page was invited to join Council for lunch. She left at 1.20pm.

1.37pm meeting resumed

16. Confidential Business

1.37pm Lucy Deemal, Finance Manager joined the meeting via videoconference in
Cairns.

Resolution 20.6848

That in accordance with Local Government Regulation 2012, Chapter 8

Administration, Part 2 Local Government meetings and committees, Council closes

the meeting to the public for the following reasons:

(e)  contracts proposed to be made by it; or

(h) other business for which a public discussion would be likely to prejudice the
interests of the local government or someone else or enable a person to gain
financial advantage.

MOVED: Mayor Keri Tamwoy SECONDED: Cr Kemuel Tamwoy
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CARRIED

Discussion was held on the following item:
e 90-day Debtors Report
e Councillor confidential item (closed session)

1.42pm All Directors, Amanda Ray, Executive Assistant and Lucy Deemal, Finance
Manager left the meeting.

CEO remained in the meeting with Mayor and Councillors to discuss confidential
item.

2.13pm Directors and Amanda Ray, Executive Assistant returned to meeting.

Resolution 20.6849

That Council comes out of closed committee and opens the meeting back up to the
public.

MOVED: Cr Jayden Marrott SECONDED: Cr Delys Yunkaporta
CARRIED

17. Councillors Portfolio Reports

Youth, Sports and Recreation

Cr Kemuel Tamwoy advised that he opened the Work Expo event and said that the
idea behind the expo was good however, due to Aurukun being in Sorry Business
and hot weather the attendance was low.

He said that Deputy Mayor Koomeeta also attended the event and local employee,
Imani Tamwoy was present at ASC Stall promoting local employment.

Arts, Craft and Culture

Cr Jayden Marrott mentioned that he was investigating how to provide
documentation for artists. He is also keen to have Arts and Culture program restated
for IKC children in 2021.

Health

Cr Craig Koomeeta advised that Apunipima Cape York Health Council has a new
management team. This team has lots of ideas they are looking at implementing in
2021 around community health issues and how to promote/educate people. They are
considering having a Health Expo in late 2021/early 2022.

Local Disaster Management Meeting

Mayor Keri Tamwaoy provided a brief overview of a few topics that were covered in
the recent meeting.
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e Cyclone season - encourage everyone to tidy up their yards and remove any
items that are secure.

e Importance of maintaining COVID-19 safe practices especially as many people
will be travelling interstate or locally over Christmas/New Year break.

e Quarantine Centre — can be reactivated immediately in the event of a COVID-19
case being detected.

She also mentioned that WCCT has been asked to have more meetings in Aurukun
to increase their presence in community.

NOTED

18. General Business

Mayor Keri Tamwoy ask DTS to investigate low lying areas in the Township that
become flooded during the wet season. She is concerned about pools of stagnated
water that could become a breeding ground for bacteria/viruses.

DTS said he would investigate possible solutions.

NOTED

19. Late ltems

19.1 Correspondence — CEO Report

Email received from Dave Hartley, A/Assistant Director-General, State Schools,
Indigenous Education, Department of Education.

Good Afternoon Everyone,

This email is to inform you that | will be taking extended leave from the Assistant
Director-General State Schools Indigenous Education role. At the beginning of 2021,
| will then be returning to principal duties and leading a school in the South East
Region. Leon Proud will continue to act in the ADG role.

While I’'m excited about returning to school and leading an improvement agenda with
the community, students and staff, | will dearly miss the teams | have formed
relationships within Education House, regions, schools, committed stakeholders and
community leaders around Queensland. | am proud of the collaborative work we
have initiated that aligns with the National Agreement on Closing the Gap and | will
continue this work at a local level with my own school community and government
agencies.

Improving education and life outcomes for our First Nations people is everyone’s
business - thank you for working with me and my team to co-design and add value to
this important agenda. Your commitment and the professional relationship we have
formed has been deeply valued.

I'd like to acknowledge the strong and supportive leadership of Peter Kelly Deputy
Director-General State Schools, my Assistant Director-General colleagues, the work
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of State Schools Indigenous Education and of course our Regional Indigenous
Teams. Thank you for allowing me to work with and learn from you all.

At the beginning of term one next year, | can be contacted at dhart21@eqg.edu.au.

Resolution 20.6850

That Council forwards a letter of appreciation to Dave Hartley for his services to
community.

MOVED: Cr Kemuel Tamwoy SECONDED: Cr Jayden Marrott
CARRIED

19.2 Ministerial Champion Minutes of Meeting

Please note the following are the Ministerial and Government Champions

e Honourable Di Farmer, MP, Minister for Employment and Small Business and
Minister for Training and Skill Development. (Ministerial Champion)

e Rachel Hunter, Under Treasurer, Queensland Treasury (Government Champion)

Ministerial Champion Minutes of Meeting. Rachel Hunter was absent on business
with Premier Annastacia Palaszczuk.

NOTED

19.3 CEO Report

Following the return of the Queensland Labor Government. | recommend that the
following two recommendations be passed.

Resolution 20.6851

That Council forwards a letter to Hon. Di Farmer, MP, Minister for Employment and

Small Business and Minister for Training and Skill Development

(1)  congratulating Hon. Di Farmer on being re-appointed as Aurukun Ministerial
Champion

(2)  advising her that Aurukun Shire Council looks forward to working with her
over the next four years.

MOVED: Mayor Keri Tamwoy SECONDED: Cr Delys Yunkaporta
CARRIED

Resolution 20.6852

That Council forwards a letter to Rachel Hunter, Under Treasurer, Queensland

Treasury
Q) congratulating Rachel Hunter on being re-appointed as Aurukun Government
Champion
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(2) advising her that Aurukun Shire Council looks forward to working with her
over the next four years.

MOVED: Cr Craig Koomeeta SECONDED: Cr Jayden Marrott
CARRIED

19.4 Human Resources — ASC Leave Policy (HR008)

ASC Leave Policy (HR008) has been amended to cover Leave provisions varied
between Queensland Local Government Industry Awards - State 2017.

Resolution 20.6853
That Council adopts the amended ASC Leave Policy (HR008), as attached.

MOVED: Mayor Keri Tamwoy SECONDED: Cr Jayden Marrott
CARRIED

19.5 Mayor Report - Pama Futures Aurukun Briefing Meeting

Cr Kemuel Tamwaoy, Cr Craig Koomeeta and | will be attending this meeting on
Friday 18 December 2020 in Cairns.

Rob Willmett, Eastern Australia Manager, NIAA, will be attending via video
conference to address the Australian Government’s commitment. Councillors and |
will have an out-of-session with him.

NOTED

19.6 Correspondence - Mayor Report

Email received from Susette Birchley, Assistant Regional Director, FNR
Department of Education

Please find below an update on the Aurukun State School principal position for 2021.

On November 30, the panel convened for the second time to select a new principal
for Aurukun State School.

The panel’s determination was there were no suitable applicants. To this end, Mrs
Kathryn Ona, the school’s current Deputy Principal, was appointed late last week as
the Acting Principal for Term 1, 2021. (Kathy is not interested in applying for the
permanent position.) Kathy’s position as Acting Principal of the school will provide
stability and consistency for the staff and the students. She has lived in the
community for a number of years now and has an understanding of the community’s
needs whilst being committed to providing a quality education for the children of
Aurukun.
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A new selection process will occur early in term 1 and the successful applicant will
commence duties at the beginning of Term 2, 2021. We will once again require
either yourself or a delegate to sit on the panel as the community representative.

The region is also currently running a process to recruit a temporary Deputy Principal
to have in place for the commencement of the 2021 academic year.

I will be in Aurukun on February 1 to visit the school and to provide support for Kathy
and her team. It would be advantageous if we could meet while | am there. If you are
available, and have some time, please let me know by return e-mail and | will include
you in my agenda for the time | am visiting your community.

Resolution 20.6854

That Council agrees that Deputy Mayor Craig Koomeeta, Cr Jayden Marrott and
CEO meet with Susette Birchley, Assistant Regional Director, FNR Department of
Education on 1 February 2021 to discuss the permanent position for Principal at
Koolkan Aurukun State School.

MOVED: Cr Delys Yunkaporta SECONDED: Cr Craig Koomeeta
CARRIED

21. Closure

Mayor declared the meeting closed at 2.46pm

These minutes are signed as a true and correct record.

Mayor Keri Tamwoy........... :}'@'\’"‘W\Ej

Dated: February 16 2021
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