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One of the important roles for any Council is to provide leadership to its community. 
There is no greater role in leadership than providing a vision for the future.  
What is Council’s role in providing for this vision? What do we hope to achieve in 
the future? How can we make our future better? What are the important priorities 
for our community? 

Each successive Council must be committed to furthering the Sustainability, Health 
and Wellbeing of our Community and we do this by nurturing relationships and 
supporting new initiatives from within and outside the Council. My Council and I 
now invite you to share the vision that we have set for the next five years.

As a Council, we are actively working with a number of Government Stakeholders 
including the Ministerial and Government Champions, to implement the 4-point plan. 

• Community safety

• Access to education

• Strengthening community

• Jobs and economic development

for the future of Aurukun. 

We have developed a Master Plan for the future urbanisation of our Community to 
plan for its growth and be prepared rather than surprised when this growth occurs.

This Corporate Plan is our opportunity to put forward what we believe is important 
for the future of our community. It is the Council and community’s shared vision for 
our Shire. We believe that we have prepared a positive path to the future of our 
community and for our children to follow.

Our expectation is that any government agency or organisation who wish to interact 
with our community, will abide by the Council’s and community’s shared vision for 
Aurukun and undertake consistent programs that give effect to that vision.

Cr Keri Tamwoy 
Mayor 
Aurukun Shire Council    

Message from the Mayor
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Every four years, Council is required to review their Corporate Plan. Within that time span, a lot can change including the dynamics of a new Council, a new Government 
and a growing community. Council needs to ensure that they are in touch with the Community to assist in the development of a vision and the plans to meet the needs 
of that Community.

Stage 1 - Research

Previous plans and studies of Aurukun were initially considered. This gave 
perspective and understanding of the past and present. The results of the 2017 
Community Survey, along with 2016 census outcomes, were also analysed. Feedback 
via Facebook, the Council website and informal meetings with the Community such 
as “Information Days” has supplied excellent feedback on people’s expectations. 
Council also invited input from the various Indigenous, Government and Community 
Organisation stakeholders.

Stage 2 - Council workshop

A detailed Council workshop facilitated by Mead Perry Group was undertaken.  
This workshop identified the research, census outcomes and other background 
information. The Council workshop articulated the vision for the Aurukun community, 
the key role of the Council and detailed priorities for the future.

Stage 3 - Draft Corporate Plan for community consultation 

Following the Councillor workshop, a draft Corporate Plan was prepared and 
presented to Council for approval. It was then made available for 30 days community 
consultation and comment. This was consistent with the Council’s desire for an 
inclusive corporate plan reflecting community aspirations.

Stage 4 - Adoption of Corporate Plan by Council

As part of its leadership role for the Aurukun community, the Council subsequently 
adopted its Corporate Plan.

Stage 5 - Review by Council 

In January 2021, the new incoming Council reviewed its Corporate Plan and adopted 
changes to reflect its new vision. 

How this Corporate Plan for 2020 - 2025 was developed
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• What the Council aims to achieve for its community

• Aurukun Shire Council Corporate plan 2020 - 2025

• Specific projects to achieve long term goals

• Short term – Operational plan each financial year

• What resources are to be applied

• Council budget adopted each year

The planning framework for the Aurukun Community and its Council

corporate
plan

budget

operational
plan
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We have a number of values which are important to our Council. They are what sets us apart and underpins our decisions. Values are important to our Council, not just 
the legislative requirements such as transparency, but our own personal values the Councillors have agreed upon. They need to be preserved and followed by current 
and future generations of Councillors. Our Council acknowledges and embraces the Wik Kath Min Community Values Statement, incorporating: 

Respect 

This underpins our society. We need to have respect for ourselves, our Elders,  
our families, others and our Country. Respect is critical to our community at so many 
levels. It is not just about what we say but also about how we behave. In that regard,  
it is important for our leaders to lead by example when it comes to respect.

Culture 

We have traditions which are important to individuals, families and our community.  
It is these traditions which bind us together and unite us. These traditions link our past to 
our future. It reinforces our sense of duty to ourselves and our people and our identity. 
Our languages, song lines and dances must be preserved for our future generations. 

Leadership 

Our community needs good leadership. An important role of this generation of leaders 
is to nurture and empower the next generation of leaders for our community. Without 
that leadership, our future will not be as positive. Leaders must lead but our leaders must 
also listen to our community. We acknowledge and respect our many leaders throughout 
community. 

Community 

Our Community, Kinship and family-ties are important to us. We are all connected 
to each other. Respect for Community, Kinship and family is crucial to our future and 
in maintaining our values. 

Our Council Values
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OUR VISION: 
Our Vision for our community is  

based on our core community values.  
Our vision focuses on our community,  
our future leaders and the importance  

of respect in our community.

What will the future look like (5 years):

A United Community with  
Empowered Leadership

OUR MISSION: 
As a Council it is important to understand  

our role and purpose. We exist to both  
lead and serve our community.

How we will achieve our vision  
(our objectives and approach):

Strong Leadership,  
Creating Opportunities  

and Delivering Excellence  
in Service

Our Council Vision and Mission
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In order to plan for the future, we need to understand where we have come from. Our past history and our current environment set the context for our future.  
This section of our Corporate Plan puts our future into context.

The Context of this Corporate Plan

Where we have 
come from

 Where do  
we want to be 

in 5 years 

Where we  
are today

OUR  
HISTORY

OUR  
FUTURENOW
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Our people have inhabited these lands for thousands of years. Many of our residents 
are traditional owners of the lands in this region. The traditional homelands of 
the Wik, Wik Way and Kugu people lie in and around the Aurukun Shire. The 
community has a rich tradition in cultural practices. The predominant language is 
Wik Mungkan with remains of other dialects still spoken. There are five spiritual 
clan groups in Aurukun: Apalech, Winchanam, Wanam, Sara and Puutch.

Aurukun was established as a Presbyterian mission (formerly known as the Archer 
River Mission station) in 1904. Aboriginal people were relocated from large 
surrounding areas to the mission settlement over several decades. Today’s township 
is on the site of the original mission.

The traditional language of our people is still the predominant language in our 
town. Aurukun is one of the Wik communities that maintains its traditional language 
in day to day use.

The Queensland Government proclaimed the Shire of Aurukun on May 22, 1978 and 
granted the new Council Aboriginal Land lease No 1 for 50 Years.

On 18 September 2013, Aurukun saw a long-awaited land transfer come to fruition. 
The Council lease was cancelled, and 750,000 hectares of land became Aboriginal 
Freehold Land with two trustees.

1. Aurukun Shire Council became the Trustee of the town area and the reserve land 

2.  And Ngan Aak-Kunch Aboriginal Corporation RNTBA was made Trustee of the 
balance of the Council Lease (except Peppan lot) and the four State Land Lots

Both Trustees are responsible for managing the land that they hold and making 
decisions on behalf of the Community for that land

The Aurukun Shire Council has been operating since 1978 as a local government 
providing local Government related services to the community. The Council is 
represented by a Mayor and four Councillors who are elected every four years.

In recent times, there has been a movement to re-establishing the community 
outstations during the dry season which has assisted with preserving community 
culture. These outstations are now governed by our local people, not the Council.

Where we have come from
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Aurukun Shire Council is the main service provider within the Shire and it shares this responsibility with other Government Agencies, organisations and private 
enterprise to ensure the township of Aurukun is a well serviced remote community.

COUNCIL PROVIDES:

•  A fully functioning Local 
Government Authority

•  All infrastructure including 
roads and streets, water, waste 
management, sewerage and 
recreational buildings.

•  Airport Operations, Terminal  
and refuelling facilities.

•  Koolkan Childcare Centre  
and Family Support

• Community Police and security

• Sam Kerindun Business Precinct

• Bank and Post Office

•  Indigenous Knowledge  
Centre and Library 

• Wik and Kugu Arts Centre

•  Kooth Pach Guest  
House Accommodation

• Wuungkam Lodge Accommodation

• Contractor Accommodation

•  Supermarket, fast food takeaway  
and fuel sales

• Wo’uw Ko’alam Community Centre

•  Boat Ramp for recreational fishing 
and commercial transport

• Neville Pootchemunka Rugby Field

• Tennis/basketball courts

• Training Centre

•  Staff Housing and Property 
Management

• CCTV Infrastructure 

• Community Wi Fi

• Animal Control

• Parks

• Community Garden

• Industrial Estate

• Cemeteries 

•  Chivaree Aged Care  
and Disability Services

• Community Events

• Naturalisation Ceremonies

• Splash Park Ak Muunchanak

PRIVATE SECTOR PROVIDES:

Church, supermarket, takeaway 
and fuel sales, Kang Kang Café and 
Delicatessen and Gift Shop, Glencore 
Bauxite Pty Ltd, Rio Tinto Weipa 
Operations. 

GOVERNMENT AND OTHER 
AGENCIES PROVIDE:

• Social Housing

• Health Services

• RFDS Emergency Service

• Justice and Mediation Services

• Family Responsibilities Commission

• CCTV Monitoring

• Wellbeing Centre

• Queensland Police Service

• Government Hub

• SES Rural Fire and VMR Unit

• Primary / Secondary School

•  Police Citizens Youth Club / 
Activities

•  Cape York Partnerships  
Opportunity Hub

• Centrelink

• Community Justice Group

• Corrective Services and Probation

• Cape York Employment (RJCP)

• 51st Battalion Depot

• Kapani Warriors Depot

•  Aak Puul Ngantham (APN)  
Depot and Office

•  Ngan Aak Kunch Aboriginal 
Corporation (NAKAC) Office

• Child Support Safe House

• Government Staff Housing

About Aurukun Today
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Aurukun faces a number of key challenges: 

•  Working with Government to preserve  
our Culture and the way of our Community

• Maintaining the identity of Council

•  Budgetary constraints and identifying  
self-funding opportunities

•  Preserving our infrastructure with  
sustainable service levels 

•  Maintaining our current level of success  
with the provision of services

•  Development growth to be sustainability  
provided and fully funded by government

•  Change management associated with  
mining operations in the region

• Effective community engagement by 
 all stakeholders

• Engagement with community

•  Community Safety / Law and Order/   
Anti-social behaviour 

• Local Employment/ Work ethic 

• Recruitment and retaining talent  
 (local and not local) 

• Community pride / beautification 

• Disengaged Youth / School attendance 

•  Service level of community service providers / 
approach and appropriateness of models

•  Stakeholder misalignment  
(duplication of roles and leadership) 

•  Lack of support accommodation for persons  
with medical and mental health issues  
(crisis accommodation incl)

• Town access (seasonal)

• Alcohol Management 

•  Availability of professionals in-community  
(Doctor / Psychologist / Dentist etc) 

• FIFO model of service providers 

• Housing overcrowding 

•  Cost of living (airfares/ range of goods  
available/ freight)

•  Telecommunications (internet connection /  
data / availability / drop-outs / black spots) 

• Local Indigenous enterprise development

• Unauthorised access to Country 

• Drainage and associated health issues 

• Professional fisherman by-catch dumping 

• Limited education pathways > grade 6 / curriculum 

• Limited Driver’s / Boat Licensing capability

Our Challenges
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Our Opportunities
Our future opportunities include: 

• Proposed mining in our region

•   A Council that can work well with other levels  
of government and other TCICA Councils ( 
Torres and Cape Indigenous Councils Alliance)

•   Good model of education delivery and facilities  
to make sure that our children can benefit into  
the future

•   Implementation of the Master Plan for future 
development of the township

•   Develop a plan for the future development  
of the water frontage area

• Caravan Park

• Industrial Estate development

•   Completion of the Aurukun Access Road  
to Peninsula Development Road

•  Redevelopment of Visitor Accommodation  
at Airport Camp

• Development of Indigenous Tourism

• Employment, training and conference facilities

• Improve recreational facilities

• Local Indigenous enterprise development

 -   Extension of commercial offices and shops  
(War St / Koolkan St)

• Review of Alcohol Management Plan

• Implementation of Community Safety Plan

•  Promotion of community pride /  
beautification programs

•  Upgrade of Myall Creek Bridge and all-weather 
access to Weipa

• Social housing/ sub-division construction

• Stakeholder engagement

• Future expansion of township

•  Upgrade to Telecommunications  
(internet speeds and reliability)

•  Work with an effective job provider and other 
agencies to achieve local employment  
opportunities (training, development,  
placement, postplacement support)

•  Local Driver’s/ Boat Licensing capability  
(includes registrations)

•  Enhancement of the Arts Centre  
(promotion incl. online shop)

•  Inter-agency Cultural Awareness Training /  
Cultural capability

• Cultural Heritage Centre

•  Outstation movement (employment /  
business/ tourism / housing opportunities).
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There are a lot of really important goals in this Corporate Plan. However, we realise that it is important to dream about the future with our eyes open. As such,  
we are realistic and realise that it will take a lot of years to achieve all of these goals and not all of them might be done straight away. However, there are some priorities 
which stand out from others and these will be our main focus for our community. Our top five priorities in this Corporate Plan are:-

Emphasising respect for all who share our community

Our strongest value is respect. It is the core of our community and is our most valued 
moral code. We must, as a community, teach respect to young people and others by 
our behaviour to each other and to the community we live in. We must have pride in 
the place we live and pride in who we are as the community of Aurukun. 

Taking advantage of opportunities arising from mining in our region 

We are fortunate to have abundant mining resources in our region. Those resources 
will be mined and when they are, there will be great economic opportunities for our 
community if managed properly. These opportunities include development of our 
own businesses to support the mining industry, direct employment opportunities for  
our people and additional revenue coming into our town to break a dependence on 
welfare payments.

Leadership

Our community needs strong leadership. Without good leadership, we will not 
strive to set and achieve our vision for our future. However, an important part of 
leadership is to nurture our future leaders. We need to prepare the next generation 
of leaders so that they can look after our community into the future.

Diversifying Council’s revenue stream 

In order to be able to achieve a lot of the goals set out in this Corporate Plan, 
we need resources. The Council needs to resource the Corporate Plan goals and 
objectives. While the mining development will provide opportunities, the Council 
also needs to continually review recovery of operational costs.

Developing local employment 

Develop more opportunities for local residents to gain employment with our Council 
and encourage local businesses to develop in the town. We support more local 
people to have the opportunity to obtain employment and develop skills. 

Our Focus
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Key Economic Goal 1  
– Maximising opportunities from mining

Focus

Establish a good working relationship with 
companies undertaking mining in our region.

Enter a Memorandum of Understanding between the Council 
and the mining company to create positive ongoing working 
relationships.

Maximise Council revenue from future  
mining opportunities.

Position the Council’s current businesses such as accommodation 
services to take commercial advantage of future mining activity. 
Lobby State Government to enable Council to rate mining leases 
within Shire.

Establish a light industrial estate in Aurukun.  Continue to Develop a light industrial precinct in Aurukun which 
can service future business needs to support business growth.

Upgrade of Myall Creek Bridge and  
all-weather access to Weipa.

Advocate for the Upgrade of Myall Creek Bridge and all-weather 
access to Weipa.

Our Economic Future: key economic goal 1



our plan for our future Aurukun Shire Council  Corporate Plan 2020 - 2025  |  15

Our Economic Future: key economic goal 2 & 3
Key Economic Goal 2  
– Employment and Training

Focus

Apprenticeship schemes are operating  
in town.

Council operates an apprenticeship and traineeship scheme 
focusing on local staff to develop skills in the local workforce.

A co-ordinated approach is taken to  
training programs.

Facilitate the co-ordination of training programs to ensure  
that future training is focused on real job opportunities.

Key Economic Goal 3 
 – Locally Owned Businesses

Focus

More local residents own and operate their  
own local businesses.

Identification of opportunities for establishment and training  
of residents to own and operate local businesses.

Support programs for local residents as  
they start and operate their local business.

Refer community residents to appropriate small business  
support services (eg. IBA/ Many Rivers).



our plan for our future Aurukun Shire Council  Corporate Plan 2020 - 2025  |  16

Our Economic Future: key economic goal 4
Key Economic Goal 4  
– Council Business Growth

Focus

Grow revenue from accommodation services. Maximise revenue from Council accommodation facilities.

Aged Care and Disability Community Centre. To provide a subsidised Care facility to support the aged and 
disabled in Aurukun.

Childcare and Family Hub Community Centre. To provide a subsidised childcare facility for pre-prep children.

Indigenous Knowledge Centre. To support the sustainability of the Aurukun Peoples’ culture  
and provision of library services.

Arts Centre Growth. To support promotion and online capability.

Redevelopment of the Airport  
Contractor’s Camp.  

To investigate the redevelopment of current contractor’s camp 
 at the Airport.

Extension of commercial offices and shops  
(War St / Koolkan St).

To investigate the extension of commercial offices and shops.
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Our Economic Future: key economic goal 5
Key Economic Goal 5  
– Diversified Economy

Focus

Mining operations in the region. Work with the State Government and other stakeholders for 
establishing and developing mining in the region.

Aurukun is recognised as a source  
of world class art.

Implementation of the Aurukun Wik and Kugu Arts Centre  
Strategic Plan.

Tourism visitation.  Promote Aurukun as a unique fishing and cultural destination in 
consultation with the traditional owners and the tourism industry.

Private Sector Investment. Identify and promote opportunities for private entrepreneurial 
investment.

Cultural Heritage Centre. To advocate for funding for a Cultural Heritage Centre.

Upgrade to Telecommunications  
(internet speeds and reliability).  

Advocate for Upgrade to Telecommunications  
(internet speeds and reliability).



our plan for our future Aurukun Shire Council  Corporate Plan 2020 - 2025  |  18

Our Community: key community goal 1
Key Community Goal 1  
– Better Community Facilities

Focus

More housing for the community. -  Continue to participate in the planning of future  
community housing.

-  Council continues to undertake financially sustainable  
housing maintenance, upgrades and renewals.

- Development of a Community Housing Plan.    

 -  Advocating to Dept of Housing and Public Works for more  
targeted housing maintenance program (recognising good  
tenants also in program). 

Better sport and recreation facilities. Undertake planning for open spaces to complement the  
Aurukun lifestyle. 
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Our Community: key community goal 2
Key Community Goal 2  
– Better Community Services

Focus

Better pathways for our young people. Support the Aurukun Youth Strategy.

Support our young people to get a better 
education and have a knowledge of Local 
Government to become community leaders.

Work in partnership with the school and Aurukun Youth Council  
to create awareness of Local Government and the functions  
of Council.

Our culture continues to be strong in  
our community.

Work in partnership with the school, Wik and Kugu Arts Centre 
and Indigenous KC to teach our culture at school engaging our 
local Elders.

Future expansion of township. Investigate and negotiate with NAK the future expansion of  
the township.
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Our Community: key community goal 3
Key Community Goal 3  
– A Healthy and Safe Community

Focus

Improve education about health  
within our community.

Partnering with Queensland Health and Apunipima Cape York 
Health to promote more education about healthy choices 
including nutrition and lifestyle.

Maintain CCTV. Seek Assistance from Government and benefitting stakeholders  
to increase and maintain CCTV in the community.

Environmental Health. We continue to lobby government for funding provision to 
undertake appropriate environmental health services.

Preparedness for Disaster. Local Disaster Management Plan be continually reviewed.

Review of Alcohol Management Plan.  To undertake community consultation on the effectiveness and 
possible improvements to Alcohol Management in Aurukun.

Local Driver’s / Boat Licensing capability  
(including registrations).

Advocate for Local Driver’s/ Boat Licensing capability  
(including registrations) 
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Our Community: key community goal 4
Key Community Goal 4  
– Our Culture and Identity

Focus

Grow our arts community. -  Encourage more residents to become involved in the Wik and   
Kugu Arts Centre to gain skills and retain our culture.

-  Develop and maintain relationships with the Wik and Kugu Arts 
Centre and School. Akay Koo’oila Women’s Arts Centre.

Focus on our young people as our next 
generation of leaders.

Identify our next generation of future leaders and develop  
formal mentoring programs linking them with current Elders  
and community leaders.

Maintain, value, share and celebrate  
our cultural practices and language.

Ensure that our traditional cultural practices are maintained.

Naming of community facilities,  
parks and streets.

Continued use of appropriate Wik language appropriate  
names for community facilities, parks and streets. 

Outstation movement (employment /  
business / tourism / housing opportunities).

To consult, promote and advocate for the outstation movement.
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Our Environment: key environment goal 1
Key Environment Goal 1 
 – Clean Water and Efficient Sewerage Services

Focus

Maintain existing water and  
sewerage infrastructure.

To develop and ensure that adopted Asset Management Plans  
are followed, particularly in relation to maintenance standards.

Ensure that water and sewerage  
infrastructure can cater for growth.

Review water and sewerage infrastructure capacity and plan  
for future growth and continue to lobby government for  
adequate funding.

Ensure that existing water supply  
sources are protected. 

 Protect the water supply source from any potential impact  
of future development, including mining.
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Our Environment: key environment goal 2 & 3
Key Environment Goal 2  
– Waste Management Plan

Focus

Development of Waste Management  
Plan for the life of the waste facility.

-  To assess the current capacity of the landfill and to develop a 10 
Year Asset Management Plan and provide reports against the plan.

- Improve waste management operations.

Improved town streetscapes.  Improve the look and feel of the town streetscapes including 
pathways, drainage, lighting, signage, parks and gardens.

Improve household pride. Encourage residents to improve and maintain their  
household properties.

Improved Garbage Collection Services. To improve regularity and reliability of the Garbage  
Collection Service.

Key Environment Goal 3 – Managing the 
Impact of Future Mining on our Environment 

Focus

Ensure that proposed mining does not impact 
on our local environment. 

 Undertake planning to minimise the impact of mining on our land 
and waterways and its continued use for traditional purposes.

Ensure that the operation of any future mine  
is well planned in relation to its impact on  
our community.

Undertake planning to minimise the impact of mine operations 
associated with the transport of staff, materials and equipment.
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Our Environment: key environment goal 4

Page 3 
 

 
Street treatments 
 
Nearly all households 
with animals were 
visited and parasite 
prevention provided, 
other medications were 
administered for illness 
and education provided 
to owners.  
 
The treatment of 70-
80% of animals 
provides a degree of 
‘herd immunity”; the 
community as a whole 
benefits from lower 
numbers of ticks, fleas, 
scabies mites and 
intestinal parasites 
such as hookworms.  
 
 

       

 
 

   

  
 
Community Police 
Officer Paddy Bell 
takes us to areas with 
the largest groups of 
dogs.  
 
Paddy’s rapport with 
the community and his 
ability to move freely 
throughout the whole 
community was a 
great asset to the 
treatment team.  

Key Environment Goal 4 – Improved 
Community Health and Animal Control

Focus

Improve community health services to  
our community.

Advocate for a wider range of services to be available from the 
Health Clinic.

Improve community health standards in  
our community.

 -  Partner with other government agencies to undertake community 
education campaigns focused on improving community health.

-  Ensure all food outlets are licensed and undertake  
regular inspections.

Improve animal control in our community. -  Improve the management of the animal control local law and 
reduce the number of unwanted dogs.

 -  Provide a visiting vet service to community. Education to the 
community about their responsibility toward animal health  
and the effect on the community.

-  Fencing condition assessments to be regularly requested  
of DPHW.

Research and evaluate energy infrastructure 
and environmental impacts.

-  Relocation existing diesel power generation plant from 
residential to industrial zone. 

- Monitor power usage within infrastructure and buildings.

-  Solar opportunities to provide efficient energy use for  
Aurukun to be fully investigated.
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Key Governance Goal 1 
 – Our Leadership Role  
for our Community

Focus

This Corporate Plan and the Aurukun 
Master Plan becomes the focus for 
all future planning in our town.

All government agencies and other organisations undertaking program work in 
Aurukun focus on the key goals in this Corporate Plan and the Aurukun Master Plan.

The Council takes a strong 
leadership role in the community.

 The Council, as the main service provider and representative community body, 
facilitates regular meetings of all stakeholders in the community to provide 
direction and ensure consistency in services delivery.

Council is setting the agenda.  That Council continues to take a lead role in identifying activity and 
development priorities for Aurukun. 

 Actively listening to community concerns and issues through use of  
“Have Your Say” Days, and other community engagement opportunities.

Consistent messages are provided 
about Aurukun.

Proactive messages about Aurukun are provided to external agencies on a 
regular basis via newsletters, minutes and meetings, website and social media, 
media releases, public notices, and email networks.

Community Broadcasting. -  Memorandum of Understanding with Queensland Remote Aboriginal Media  
is met and strengthened.

 -  Broadcasting (Radio) is maintained for community communication and 
entertainment. 

- Council continue to hold FM Radio Broadcasting Licence.

 -  Promote local radio broadcasts – production done by local Aurukun residents  
in English and Wik.

 -  Promote local video production for rebroadcast for commercial television and 
community smart screens.

Our Council: key governance goal 1
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Our Council: key governance goal 2 & 3
Key Governance Goal 2  
– Better Communication

Focus

Improve internal communication within our 
town and with external agencies and media.

-  Keeping our community informed about what is happening  
in our town.

-  Undertaking regular town meetings so residents can speak  
on issues affecting our community.

- Providing regular newsletters to stakeholders about Aurukun.

-   Promoting Aurukun and its Council by accessing mainstream 
media to improve the image of Aurukun.

Key Governance Goal 3  
– Improve Customer Service

Focus

Continue the quality of customer service 
provided by Council to the community. 

-  Provision of regular customer service training to all Council  
staff to improve the quality of service to the community.

- Recruit experienced staff to meet customer service standards

-  Use of innovations such as bill payments online to improve 
customer service.

-  Continued and improved use fact sheets to external customers of ASC.

Develop a more professional internal focussed 
customer service.

Undertake focused customer service training within the whole 
organisation (including Cultural Awareness Training).
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Our Council: key governance goal 4 & 5
Key Governance Goal 4  
– Our Staff

Focus

Improve attraction and retention of  
quality staff. 

 Council continues to develop a staff retention strategy to reduce 
the turnover rate and reduce the operating cost for Council.

Encourage more local staff in technical  
and supervisory roles.

Dedicate more senior staff time to mentor local staff and 
encourage them to undertake both technical and all  
supervisory roles.

Key Governance Goal 5  
– Financial Sustainability

Focus

We aspire to be a financially sustainable 
Council.

Council endeavours to be accountable and responsible  
financially and operate with efficiency within the required 
legislative parameters.

Council improving its revenue stream.  -  Council aspires to improve on developing revenue streams from 
its business operations and continues to source funding from 
grants for community projects.

- Develop the delivery of Public Works and Contracts.

- Continue to maximise revenue from leasing and licensing. 

- Continue to improve accuracy of long-term financial forecasting. 

- Look at avenues to reduce expenditure.
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Our Council: key governance goal 6
Key Governance Goal 6 – Relationships with 
Government and Regional Organisations

Focus

Council is an active member of regional  
Local Government bodies.

 Co-operating on regional local government issues to identify 
opportunities and improve our efficiency.

Council builds better relationships with  
State and Commonwealth governments  
and agencies.

Create better working relationships by meeting frequently  
with key government stakeholders to keep them informed  
about Aurukun issues.

Council maintains a positive relationship with 
the Ministerial Champion and Government 
Champion.

Engage in regular meetings with the Champions and continue 
to raise positive improvements for the betterment of Aurukun 
Community.
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The work to develop our Corporate Plan will be successful when we are able to advance the issues we have identified as priorities for our Council and community. 
Success will depend on our Corporate Plan being recognised and supported by government agencies, community organisations as well as our own Council and 
community, as a framework for the future of our town.

Our Council has a special role in ensuring that it advocates on behalf of our community to ensure that the various government agencies and other stakeholders align their 
services and focus to achieve the goals set out in this plan. The Council needs to take a strong but collaborative leadership role on behalf of the community.

When this plan was adopted by the Aurukun Shire Council on behalf of the Aurukun community, the Council committed to focussing each year on its Budget and Operational 
Plan to ensure that there is:-

• identification of resources necessary to bring this plan to fruition prioritisation of the various goals and strategies

• identification of performance measures to monitor progress

• a requirement for the Council to report to the Aurukun community on progress in implementing this plan.

Dedication – This Corporate Plan is dedicated to the children of Aurukun. They are why we need to plan for the future. They are our future leaders.

Implementation of this Corporate Plan
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Contact Details

Legal Name: ......................................Aurukun Shire Council

Postal address (Aurukun): ................Post Office Box 1, Aurukun QLD  4892

Postal address (Cairns): ....................Post Office Box 887N  Cairns QLD 4870

Office address (Aurukun): ................506 Kang Kang Road, Aurukun QLD 4892

Office address (Cairns): ....................200 McLeod Street, Cairns QLD 4870

Telephone (Aurukun): .......................(07) 4060 6800

Telephone (Cairns): ..........................(07) 4047 6700

Email address: ...................................council@aurukun.qld.gov.au

ABN: ..................................................32 338 490 426

GST Registered: ...............................01/07/2000

Website: ............................................www.aurukun.qld.gov.au

Facebook: .........................................www.facebook.com/AurukunShireCouncil

Instagram: .......................................www.instagram.com/aurukunshirecouncil/
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